
HEALTH CARE TEAM

December 2018

News for Munson Healthcare Grayling Hospital Medical Staff

munsonhealthcare.org/ForProviders thePulse Munson Healthcare Grayling Hospital               1

Creating a Great Place to Practice for providers 
is one of Munson Healthcare Grayling 
Hospital’s True North goals (Health Care 
Team). To gauge this, providers were asked 
to participate in a satisfaction survey in 
November 2018. In response to provider 
feedback from the 2016 survey, the survey was 
shortened and format revised. The redesigned 
survey asked questions more relevant to MHC 

goals and strategies, as well as established a baseline for emerging 
issues such as burn out.

METHODS 
MHC Grayling Hospital conducted its Great Place to Practice 
provider satisfaction survey Nov. 1 - 18, 2018. Physicians (48) 
and APPs (35) whose primary hospital is MHC Grayling Hospital 
were surveyed over 18 days. Response rate was 53% (physicians 
52% (25)/APPs 54% (19); network 57% (43)/ambulatory 13% (1)). 
Employed and hospital-based providers (collectively referred to as 
Network) and ambulatory providers (Ambulatory) each received 

a different set of targeted questions that were relevant to how each 
practices. The survey will be repeated in May 2019.

RESULTS 
See graphs on pg. 2.

DISCUSSION 
The survey helps us assess how our big picture strategies align  
with the day-to-day goals and pain points for our providers.

We are excited that 83% of our providers rated us favorably as a 
Great Place to Practice. There are some things to work on, but  
this is a great place to start.

GOOD NEWS 
• Providers are committed to the success of their local hospital
• Providers are confident in the safety of our patients
• The survey showed improved alignment with our APPs

Introduction: MHC redesigned and shortened provider satisfaction survey

Methods: Surveyed 83 Grayling Hospital physicians/APPs over 18 days; 53% response rate (44)

Results: 83%* rated Great Place to Practice as Favorable

Discussion: Local physician leadership will be disseminating results and developing action plans 
specific to Grayling Hospital 
2016 Issues: Communication with Administration, Safety, EMR, low APP alignment

2018 Issues: Communication with Administration, EMR, recognition

Continued on next page

The Survey Says: Great Place to Practice 
Survey Results
Kirsten Korth-White; President and COO, MHC Grayling Hospital
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In looking at our performance on the True North metrics over 
the last year, we recognize our opportunity to improve on our 
organizational performance. 

Over the last few months, we have assessed our current quality 
configuration and those of our partner hospitals. We learned some 
best practice techniques to achieve high performance. 

Over the last few months, we have assessed our current quality 
configuration and those of our partner hospitals. We learned some 
best practice techniques to achieve high performance. 

Organizationally, we will shift our focus towards maintaining 
accountability and driving performance. Performance 
management will be a central component in how we achieve 

excellence in organizational performance on all value-based 
metrics, including True North. We will engage our physician 
leaders to guide clinical performance, which ultimately affects 
our quality, satisfaction, safety, and operational performance. 
We will align our internal structures to ensure that appropriate 
accountability is maintained throughout our organization. 

All of this will be accomplished through a new committee that 
brings together the executive team, physician leaders, and 
performance metric owners to determine where are improvement 
efforts are focused in the organization. This new committee, 
the Strategic Performance Executive Committee, will provide 
our physicians a format to provide input and decision-making 
throughout our organization.

Grayling Hospital Launches New Committee  
to Improve Quality and Patient Care

OPPORTUNITIES FOR IMPROVEMENT 
• We need to continue to work on open channels of 
 communication between providers and Administration
• Better communicate changes implemented as a result of 
 providers’ responses to past surveys
• Improved support for providers as it relates to an integrated EMR

Continued from page 1

Grayling Hospital*        

Great Place to Practice**   43

Patient     43

Operational Performance   43

Safety      43

Quality     43

Burnout     43

Health Care Team    40

Administration    40

*Network only as Ambulatory (n) <3; 1 provider categorized as Ambulatory responded to  
 the survey (of 8 surveyed).

**Great Place to Practice:
 • I would recommend that a friend or relative receive care at my hospital.

 • Munson Healthcare’s True North and mission resonate with me.

% Favorable % Neutral % Unfavorablen

• Recognize providers for their contributions to their local 
 hospital and the Munson Healthcare system

Look for more information on the survey results from our new 
Chief Medical Officer in January.

Questions: Kirsten Korth-White, 989-348-0720, kkorthwhite@
mhc.net
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Growing and Improving Grayling Orthopedic 
Services – It Takes a TEAM!

Over the last 18 months, Munson Healthcare Grayling Hospital 
has improved upon its ability to care for patients needing 
orthopedic services. Growing and improving orthopedic services 
has been possible through developing strong partnerships that 
have demonstrated the synergies that can be gained when true 
collaboration is achieved. These partnerships are leveraging our 
individual strengths and combining them into a team approach that 
is resulting in delivering the right care, at the right time, in the right 
place. The vision has been to build upon the strong foundation that 
orthopedic surgeons Jason Bennett, DO, and Cynthia Rubert, MD, 
have established within the communities we serve. 

As part of the vision to keep care closer to home, Grayling Hospital 
has invested in orthopedic surgical specialty equipment such 
as tables, instruments, and positioning devices that allow us to 
perform care that ranges from complex orthopedic trauma to 
minimally invasive surgery. Also, the purchase of a new C-Arm 
has brought many benefits to patients, including enhanced 
visualization, reduced radiation, and shortened procedure length, 
thus leading to less anesthesia being needed.

Grayling Hospital has also established a new partnership with 
Great Lakes Orthopaedic Center (GLOC). The addition of John 
Reineck, MD, has provided patients an opportunity to seek 
expert shoulder care with surgical options such as complex 
reconstructive, replacement, and revision surgery of the shoulder. 
B. Scott Groseclose, MD, has helped expand our expertise 
through providing treatments like sacroiliac (SI) joint fusions and 
orthopedic trauma and fracture care, as well as post-traumatic 
reconstruction including non-unions and osteomyelitis. 

The newest members of our orthopedics team are orthopedic 
surgeon Stephen Reichard, MD, and podiatrist Sarah Miller, 
DPM. Dr. Reichard specializes in foot and ankle procedures such 
as hindfoot reconstruction, total ankle arthroplasty, and flatfoot 
reconstruction. Dr. Reichard works closely with Dr. Miller, a 
podiatrist who has brought a tremendous skill set to serve our 
local patients’ growing need for foot and ankle care. Dr. Miller 
provides treatments related to complex lower extremity deformity 
correction, diabetic limb salvage, and reconstructive surgery. 
Orthopedic surgeon Joseph McGraw, MD, will be joining our team 
in January 2019. He will be offering minimally invasive anterior 
total hip replacement as an option to patients who meet criteria. 
As an expert in total joint replacement, Dr. McGraw’s focus is on 
improving the patient’s quality of life. 

Our skilled orthopedic team of advanced practice providers 
(APPs) are also able to provide additional support for nursing 
with weekend and off-hour coverage. Our team of APPs work and 
support all areas where orthopedic care may be needed: office, ED, 
elder care, OR, pre/post-op, and inpatient care.

In conjunction with the new orthopedic providers and equipment, 
the nursing staff, surgeons, anesthesia providers, and hospitalists 
at Grayling Hospital have been working collectively to establish 
multimodal pain management practices. For example, nerve blocks 
are being performed on a regular basis now by our anesthesia 
team to combat pain and encourage faster participation in therapy. 
Patients are citing a decreased need for opioids and improved 
progress earlier in their recovery, and length of stay has decreased 
as a result of partnerships and collaborative efforts.

There has also been collaboration with the hospitalist group (Sound 
Physicians) and anesthesiologists (Somnia Anesthesia) who have 
worked closely to optimize patients for surgery. The work of our 
hospitalist and anesthesia providers using risk stratification tools, 
hands-on assessments, and additional guidelines have enabled the 
team to catch issues earlier, thus decreasing cancellations while 
improving patient satisfaction.

To create a support and care model that begins in the office and 
follows the patient along their journey to recovery, surgical nurse 
navigators have been hired. The optimization provided by a surgical 
nurse navigator includes ordering appropriate labs and diagnostics, 
coordinating office visits with their primary care doctor and 
specialist(s), providing education, and following up on any testing 
that comes back abnormal. As part of readmission workflows, 
they call all total joints and high risk patients 2-3 days after 
discharge to follow-up on how they are doing since discharge (pain, 
constipation, ambulation, incision care, signs of infection, etc.) and 
to answer any questions the patient may have.

Surgical nurse navigators also teach the monthly Joint Class for 
all TKAs and THAs. Occupational therapy (OT) thoroughly 
explains and demonstrates pre-operative exercises for patients to 
start doing prior to their surgery and discusses hip precautions 
with THAs. OT also goes over how to prepare the home before 
surgery and what a typical day as a patient looks like. Surgical 
nurse navigators then discuss what to expect the day of surgery and 
during their hospitalization, pain management, discharge planning 
(DME, CPM, HHC vs. SNF), post-operative care (therapy, incision 
care), and potential complications and preventive measures (DVT, 
constipation, pneumonia, etc.).

An orthopedic “walk-in” pilot was also started this past May with 
the goal to decrease ER utilization and cost, while providing a 
more convenient and cost-effective option for our patients. In 
the past 6 months, we have provided orthopedic walk-in care to 
approximately 100 patients, including x-rays, splinting, casting,  
and joint injections.

HEALTH CARE TEAM
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The Pulse is published six times a year. 
We welcome your feedback and topic suggestions: pulse@mhc.net  
Angela Rimer, Medical Staff Services, 989-348-0421, arimer@mhc.net 
Hayley Fiser, Communications/Marketing, 989-348-0768, hfiser@mhc.net
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Access to Care Anywhere Grayling Hospital Set To Open 
Primary Care Clinic in Mio Next Year

We’re excited to announce the Grayling Physician Network has 
started beta testing virtual visits. During the testing period, we are 
accepting employees and their family members who are currently 
patients at one of our clinics and are two years old or older to try 
the services and suggest improvements.

With this service, our patients will be able to see a provider 
without coming into the clinic for the appointment. We can use 
it to diagnose and treat a wide range of non-emergency medical 
conditions from a smartphone or tablet. These types of visits are 
also covered by multiple insurance companies, and we are able to 
bill a patient’s insurance for the visit.

This beta test will allow us to fix issues that arise while patient or 
providers are using the app with the goal to have it available to all 
patients in 2019.

The first week of December, Munson Healthcare Grayling Hospital 
closed on the purchase of a dental clinic at 1321 S. Mt. Tom Road 
in Mio. This location will be the future site of their newest primary 
care office – Munson Healthcare Mio Primary Care – which is set to 
open in mid- to late-2019. 

“There is a great need for primary care providers in Oscoda County,” 
explained Kirsten Korth-White; President, Munson Healthcare 
Grayling Hospital. “By providing these services in Mio, patients will 
have better access to the care they need and won’t have to travel far 
to get it.”

It will take months to complete the renovations and IT upgrades 
needed to make the location ready for providers to see patients there. 
The current goal is to have the new clinic open by fall next year. 

Renovations on Grayling 
Hospital’s Cancer and Infusion 
Center Pharmacy Starting Soon

In order to comply with the upcoming safety regulation USP 800: 
Hazardous Drugs – Handling in Healthcare Settings, the Grayling 
Cancer and Infusion Center’s pharmacy will be relocated and 
expanded in Spring 2019. This renovation represents a major 
investment by Munson Healthcare in employee safety and the 
principle of “care close to home” for local oncology and infusion 
patients. The newly designed pharmacy is the culmination of more 

than two years of multidisciplinary planning between pharmacy, 
facilities, and engineering.   

The updated design incorporates best practice safety features such 
as a negative pressure hazardous drug compounding room and a 
dedicated hazardous drug storage area. Storage and work space will 
be updated to accommodate growth in the oncology pharmacy 
staff and an increased range of drug therapies will be available to 
local patients. The pharmacy will continue to interface directly 
with the infusion room to ensure short wait times for infusions 
and patient access to the oncology pharmacist for counseling 
opportunities. The oncology team in Grayling is very excited 
about this new opportunity to provide local patients with the best 
possible care.

SAFETY

PATIENT PATIENTPATIENT


